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City of North Port

4970 City Hall Boulevard

North Port, FL. 34286

Re: Police Headquarters Space Planning Considerations

Dear City Manager Fletcher:
This memo responds to your request for the following information:

1. Description of the process used to project future growth for the
new Police Headquarters,

2. Discuss considerations between facility designs using
decentralized versus centralized operational models.

3. Review / benchmark other current police facility projects in
Florida.

Future Growth
Anticipating and planning for future growth was a primary guiding
principle established at the outset of the new headquarters project.

As a part of the space needs assessment process MWL correlated future
growth projections to assess future space needs for three planning
windows: near-term (growth to year 2035}, mid-term (growth to years
2050), and long-term (growth to years 2065).

Using projections from BEBR and North Port Planning and Zoning a
growth rate of 3.04% / year was established. After presenting the growth
windows, direction was given to plan the building using the mid-term
{year 2050) 25-year building milestone.

The 2050 milestone projects North Port’s resident population will roughly
double from 87,542 to 174,322 by 2050. For planning purposes, the
corresponding NPPD staffing increases to 416 during the same time
frame.

Another guiding principle was to plan for a facility that enhances and
promotes operational efficiency. At each step of the planning process
planning strategies evaluated future growth against potential impacts on
operational efficiency.



Centralization / Decentralization

Most new police headquarters planning efforts consider the typical
operational implications posed by implementing a strategy for centralized
or decentralized facilities.

For most communities, centralized policing operational models result in
streamlined communications, optimized staffing, while minimizing spatial
redundancy.

Conversely, decentralized facilities typically result in the need for
duplication of key spaces.

In addition to requiring redundant spaces, additional command staff are
required to operate decentralized facilities.

Decentralization of police facilities is typically employed when service
areas and populations served are exceptionally large.

Some MWL’s examples:

Oklahoma City, Oklahoma (Decentralized):

When we master planned the long-term space needs for
Oklahoma City (a city of 620 square miles with a population of
681,000} we concluded the physical distance from its extreme
boundaries merited the costs induced by decentralization of
operations to compartmentalize services areas and preserve
response times.

Tacoma, Washington (Centralized):

When we master planned the long-term police space needs for
the City of Tacoma (a city of 47 square miles with a population of
219,000) the City requested we assess the implementation of a
new headquarters supported by 4 Patrol substations.

After assessing the options, we concluded decentralization would
result in numerous {and costly} redundant spaces plus the need
for additional redundant staff to operate each building.

Each substation resulted in duplicating public lobbies, conference
rooms, interview rooms, holding areas, briefing rooms, and
evidence intake areas. Each substation also required the addition
of 4-8 new staff each.

Decentralization also negated the benefits of the optimized
infrastructure (emergency generators and mechanical systems)
found enjoyed using a centralized model.

Seattle, Washington (Decentralized):

When we master planned the long-term police space needs for
the City of Seattle (a city of 142 square miles with a population of
765,000), we concluded that despite the need for duplicative
square footage, the more costly decentralized model was
indicated to offset the physical constraints induced having entire



sections of the city potentially isolated due to bodies of water
served by aging drawbridges, its seven major hills, the physical
separation by being bisected by one of the west coasts busiest
interstate freeways (that literally slices through the heart of the
city), and a major airport (Boeing Field).

Lakewood, Colorado (Centralized):

As we master planned the long-term police space needs for the
City of Lakewood, Colorado (a city of 43 square miles and a
population of 145,800) we concluded that decentralizing Patrol
operations into 1-2 substations would require 16,500 square feet
for each substation (compared to the 8,000 square footage Patrol
required if it were to remain housed in the current headquarters).

So, despite of its large physical size at 104 square miles, the fact that it is
well served by a rapidly developing network of modern roads and bridges,
led us to conclude that the benefits associated with streamlined
communications, optimized staffing, and efficient infrastructure made it
advantageous to plan the year 2050 building as a single centralized
building.

Beyond 2050, as the city matures and development is better defined, the
option for additional future satellite facilities may well prove beneficial.

Keep in mind that even if some, if not, all Patrol units were to
decentralize at year 2050, the City will remain well served by the
continued operation of the core facilities included in the new
headquarters’ today. These include the 911/emergency communications
center, forensic science and digital evidence labs, evidence,
administration, the real time intelligence center, major crimes
investigations, and specialized training.

Benchmarking
In response to the request to compare North Port’s new facility with
others currently in planning and construction we offer the following:

Fort Myers, Florida:

With a population of 97,323 (2023) and serving a geographic area of 49
square miles, Fort Myers is in the Design Development phase in its
planning for a new 175,000 square foot police facility. The Fort Myers
facility, which has a projected cost for construction around $140M, has
planned to support future growth through 2045, while retaining minimal
presence in existing substations.

Current police staffing is 344. Fort Myer’s facility will house many of the
same functions contemplated by North Port except for a vehicular
evidence garage police facility, which is housed in a separate off-site
facility. 1t is important to mention, Fort Myers chose a centralized
headquarters model due to the results of the Freeh Group report in 2017
which pointed out issues resulting from the, then fragmentated, state of
the department. (Please see the information furnished by Fort Myers
attached for reference).



Bradenton, Florida:

With a population of 57,000 and serving a geographic area of 14.44
square miles, Bradenton commenced construction for a new 57,000
square foot police headquarters on May 20, 2025, with a projected
construction cost of $35M.

Current police staffing is 182. Bradenton’s facility has some potential for
departmental growth, however, does not include space for K9,
Community Outreach, or an Alternative Light Source Lab. They plan for a
single vehicle examination bay, and weather-protected exam storage for
2 vehicles. They have not included an on-site fueling components, as the
department has access to fueling less than % mile from the new
headquarters. (Please see the information furnished by Bradenton
attached for reference).

In addition to the above projects, which are either in early planning or
have just begun construction, we offer the following comparisons with
other current Florida Police Headquarters projects.

Fort Lauderdale, Florida:

With a population of 185,000, and serving a geographic area of 39 square
miles, Fort Lauderdale is nearing completion of construction for a new
191,000 square foot police headquarters, with a projected construction
cost of $140M.

Construction on the facility, however, has been impacted by the discovery
of a significant engineering flaw that has required the project to be
stopped for corrective measures to be developed.

Hollywood, Florida:

With a population of 158,000, and serving a geographic area of 28 square
miles, Hollywood is midway through construction of a new 100,000 SF
police headquarters, with a projected construction cost of $84M.

To Summarize:

Benchmarking can be problematic. It can be an apples and oranges
comparison. Each of the projects we compared have different service
components, widely different service boundaries, varying staffing levels,
and employ widely varying growth projections.

Most comparison cities were relatively built out and none have
experienced the current and projected growth rates as North Port.

Also, it is important to note that none of the benchmarked projects
included space to support regionalized policing opportunities. In contrast
North Port has included spaces for allied agencies in its proposed facility
(i.e. shared space in its emergency communications facility).



Thank you for this opportunity to be of service.

Sincerely,

James Lewis McClaren, AlA, NCARB
Senior Pfincipal » Founder
McClaren, Wilson and Lawrie, Inc.



Clty of North Port

Clty of Bradenton

City ol Fort Myers

How many square miles does your ageicy cover?

Whatis the population of your

Square mlies: 104

Sguare miles: 14.44

Sauare mites: 45,04

Gurrent Population; BE,934 (2023}

Current Poputation: 57,000

Current Population; 97,323(2023)

What is the total of your current wiorn and Civitlan; Total curtent staff; 215 Total current staff: 182 Totat current staff; 344 - Current / 28 Vacant
How many worn Numberof Sworn; 158 Number of Swarn: 132 Number of Sworn: 244 - Cusrent / 19 Vacant
How many current Civilian Number of Civitlan: 57 Number of Clvitian: 50 Nurmber of Civillan: 100 - Current / 10 Vacant
Have you completed design of your new facliity?
Vs No Vos No Yes No
y the Design tage
your new facility, did lete a space phase? Yes No Yes No Yes No
150, 3o what point in time (year) have you planned for staff growth in your new facliity? Pointin time/year: 2050/ 2085 (Sheil) Pointintimefvear: Pointin timefycar: 2045~
i you planned for growth, was the B..B.A. {Bureau of Economic and Business Research) population projection used as methadology? BEBR Other BEBR Other BESR Other
Ityou used another methadology 1o project growth, please share aiternate model, Otier methodology used: Previous 10year and current
Other methodology used: NIA Other methodalagy used: U.S. Census and ArcGIS Forecast] hietng numbers with anticlpated gravth for each unit
Within the agency durlng the space needs assessment
phase
Have you designed your faclllty with the ablilty/intent o expand in the future?
Yes No Yes No Yes No
Reserved greenspace on the praperty for an adgitionat
Somewhat buliding I needed in the tuture

11 50, atwihal point wilt expansion be necessary to meet staff growth?

Year expansion will be necessary: 2065

Year expanslon witl be necessary: As applicable

Year expansion will be necessary: N/A

Does your new facility Include the following aperations:

Dedicated area for Real Time Jntetiigence Center Yes No Yes No Yes No
Dispateh Yes No Back-Up Positlans Onty Yes Ne
Property / Evidence storage Yes No Yes No Yes No

for Evidence Yes No Yes No Yes No

1t 50, how many vehiates can be storeq?

How many vebicies can be stored: B (aporox.]

How manyvehicles can be stored: 2

How many vehictes can e stored: N/A

X9 Yes No Yes No Yes No
Training stafl Yes No Yes No Yes No
‘Training Classroam / and or Gommunity Meating Space Yes No Yes No Yes No
Pattal Briefing Yes No Yes @ No Yes No
D for during emergency activation Yes No Yes No Yas o
Vehicle fit out garage Yes No Yes No Yes No
On-site fueling Yes Ne ‘Yes No Yes No
ifnot, please offer the average distance traveled to nearest fueling faclilty Distance rom Hendquarters: N/A Distance lram less than 1/2 mlle Dist: N/A
Digital Forensles Yes Ne Yes No Yes No
Forensics Yes Ne Yes No Yes No
At you serving other agencles withln your facliity? (ie, Sheritt, Highway Patrol, otner?) Ves No Yes No Yes No
Sarasota County911 Allocated desk space for externai agencies assistingwith
large Investigative cases
Community Outreach {intervention, Homeless outreach, ete.} Yes No Yes No Yes No
Dedicated Alternative Light Source Lab Yes No Yes No Yes No
Dedicated Powder Dusting Lab Yes No Yes No Yes Na
Vebicie Examination Bays Yes No Yes No Yes No
i 50, how many bays are pravided? Number of Bays: 3 Number of Bays: 1 Number of Beys: 3
Publlc Informatlon Officer and staff Yes Ne Yes No Yes No
Pressfoam Yes Ne Yes No Yes No
Smatl Dedlcated Medla Studio
Are youwarking with a Construclion Manager at Risk during the design phase? Or do you plan to hard-bid the project? CHaR Hard-Bid CMaR Hard-Bid CMaR Harg-Bid
How many facilites (including does your secupy?
Number of faciiitles: 5 Number of {acitities: 4 Number of facilities: B
{includes storage tncludes 10k Vehlcie Storage/Evidence Pracessing Area)
Iryour accupy muitighe facliities, how much totat square feet of space do you have? Total Square Feet: 15,517 Total Square Feel: 41,000 {approx.) Total Square Feet; 79,200
Doyour other he potential ¢ tuture staff growth? Minimally Possibly Yes Ne






